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Locations

· Lautoka is 26km from Nadi Airport (30 minutes).

· The Naikabula Rd Subdivision site is 3km (12 minutes) from Lautoka.

· The subdivision  is called  Koroipita …that is Fijian  for village of Peter 

· Peter’s home is on Tualesia St, Simla suburb………. 1km from Post Office, banks, supermarkets, and 500m from the hospital.

· The rented home for 2005 is yet to be confirmed but usually only a kilometer or less  from Peters house  . In  2005 this will have to be a very large house or two smaller houses given that at times there will be as many as 3 teams here simultaneously .

· Rotary Club  Lautoka meets Tuesdays 12:30, lunch at Lautoka hotel 80m from Post Office.

· Peter works in Lautoka and at Nadi Airport daily. Peter  is a Director of a firm called Williams  and Gosling Ltd  . He has  165 staff reporting to him at 5 western offices and depots and the company employs 350 staff .They are in shipping and transport and airfreght etc .  He spends a lot of time at the Navutu  container and  transport depot and workshop  where Rotary containers are devanned and where the van is repaired etc . 

· Lautoka is 220kms from Suva (3 ½ hours).

· Resort islands are (some) 2 hours from Lautoka port.

Team leaders are taken on orientation tour on day 1 of arrival – to see shops, hardware shops and  the city .

Arrival – Nadi Airport /  Pre- briefing 

All teams are met on arrival.  The Rotamobile (van) carries all luggage and 3 in front.  There is a good prospect we will soon receive a second utility van from Geelong. Rotarians sometimes  help ferry the team to Lautoka.

The Land Trans Authority  is refusing to issue excess passenger permits for people to ride on the back of the utilities  and this means this year we will have to hire a mini-bus each morning to the site plus one in the afternoon to help ferry people home when there is more than 6 volunteers- which is most of the time from may to end sept. A mini-bus costs F$8 approx from Lautoka city to site  3kms from town  on a very rough road . 

The preliminary briefing is absolutely crucial . This happens in the afternoon of day one , usually and preferably at the Base on site,  or at Peter’s house . 

Some teams have been  less than enthusiastic about this and  try to rush onto the job . This results in a thousand questions all the same , mistakes , misunderstandings and occasional testy comments . It also makes it near impossible to standardise anything . 

The problem has been that teams have been arriving early morning on the all night “red-eye” flights and despite being desperately tired they insist on going straight to the site and virtually rushing down the slope to start building a home . It  has been hard to get their concentration  for the briefing . Therefore it is now compulsory that these stages are followed ;

1. Met on arrival ferried to Lautoka  and check into accomodation . 

2. Brief rest and longer  rest or off to town for orientation and shopping for groceries …return to accomodation …rest 

3. Board transport to site for briefing (preferred )  , or at Peter’s place . 

4. Background to project , 

5. Walk site , see design aspects and infrastructure (or lack of it )  and see items on odds and ends list 

6. Stock position may determine jobs that week . Timber and steel  supplies have been patchy but improving .  

7. Specific tasks for team 

8. Support aspects …tools , design matters , short cuts , workers 

9. Social aspects …dealing with  the people 

10. Other  etc 

This should take at least 2 to 3 hours 

11. Return to Lautoka for rest and dinner sleep 

The point is day one is for preparation not rushing at  the job please . 

Funds/ Timing/ Objective

The major challenge here is for Peter to plan and prepare to ensure there is a meshing of these factors.

Funds – there has to be funds available for the FAIM team to actually build something, be it infrastructure (e.g. septic treatment plant), homes (Rotahomes) or the workshop building/depot.

So where will funding come from in the future?

1. Matched Grants – 3 in process , all of which are  approved for total 50  homes and looking good for early second stage (another 45%)   funds  release . 

2. Direct club donations:

This has enabled 16 homes (of 31)  to be built already…but funds are not needed for homes as such at this time due to matched grants approved . 

3. FAIM teams themselves – clubs. There is a pattern developing where teams later donate a toilet / shower / kitchen unit …but do not feel obliged on that 

4. D9920 – emergency only.

5. Aid from Embassy sources –  eg  Major grant from NZ aid for water supply system , and last year  from  UK embassy for funding  8 to 10  septic tanks to serve 20 homes . 

6. Local donations – 7 homes to date  , potentially  significant  source.

  The MG’s are approved for 50 homes – funds will not be needed  for homes – funds for infrastructure, toilet shower and kitchen units and septic tanks , will be needed still.   

We have been developing engineering  plans and budgets for roads, water supply, sewage piping/treatment, drains, etc. as the basis for submission for matched grants and aid.  We have performed miracles with small sums by way of access, sewage and water.  We have power  to the base only , and we extend to sites by power cords , extending from 2 street-light poles with power outlets .  

FAIM Rotahomes

We have standard  designs for  Rotahomes  built at the Subdivision .  The FAIM teams like to build a structure and be able to photograph a family actually moving into a home etc.  

We have MG ‘s approved  for batches of homes.  The challenge was to design the home to meet the RI criteria for shelters i.e. MAX USD$2000 per home.  It’s very difficult to build a home with toilet, shower, kitchen and septic connection for USD $2000 (equivalent to Fiji $3500!), in fact latest costings on the standard  design exceeds this limit for the home only , and seperate and direct funds have to be found for the TSK’S to make the home useable .  .  

The  TSK unit costs FIJI$1780 = AUS$1400

A septic tank serves 2 homes and costs F$1200 PLUS $200 for connections = F$1400 = aus$1100 

  Homes cannot be occupied until they have septic tanks connected, although we use a portable sedan chair device called  ”king looey “ for emergency occupation . 

MEANWHILE WE HAVE STOPPED BRINGING FAMILIES IN TO OCCUPY HOMES UNTIL WE CAN RETICULATE THE MAINS WATER SUPPLY …BUT THIS WILL NOT HOLD UP HOME BUILDING  or tsk’s septic tanks etc …the good news is we have a grant for the water supply system and we plan to instal the pipes etc in May .  

FAIM Bookings 2005

Totaling 21  beginning May 07th . .This year there will be 2 even 4 teams here simultaneously . Add groups of High school  students in june / july . 

  FAIM teams are banned in the hot, wet, wet months of November to March inclusive. Refer to the latest booking details regularly updated in the DESPATCHES newsletters .

Site Support  Volunteers ssv’s 

With the invasion expected in 2005 – it is important , but not critical that we should have a full time coordinator / support, site manager, in the crowded months usually june ,  july .  Last year this took the form of a series of volunteers here for tours of 6 – 9 weeks. 

 In fact we have observed the FAIM teams usually do have one or 2 chaps with good skills to lead the team for the home building , and so the SSV  is really going to support the team and help  Peter with the legalities and horrible bureaucracy issues . There could be a clash of needs for the one van , but we expect a 2nd van soon from DIK Victoria / Geelong !!!

Note how we do not call the SSV  a site manager, this is because the Aussies are so bolshy they give a “manager “ such a hard time he wants to run away .   

Job Organisation

Saten our Foreman  is a very experienced and fast builder.  Initially he will try to organise everybody constructively, later as the team settles  he will revert to plumbing , cladding walls , septic tanks and other tasks. In fact these tasks have been slipping behind due to the speed of the teams . 

Note Saten ‘s name is spelled Saten and pronounced SAH-TEN …….for some reason vols have problems with this and call him Satan  and even  Setan

Saten has physically built more than 700 homes , he is a legend .  

  Larger teams of more than 8 may be best split into two teams.

Apart from home building there are endless jobs such as minor joinery and temporary septic pit toilet lids to be made, concrete vee drains, strengthening some weak points in homes already built , etc. It is  extremely helpful indeed to have one person take on these odd jobs that accumulate if not attended to- especially jobs relating to preparations for the cyclone season . 

The power tools available are:

· Drop saws on a bench
· Power saws x 2
· Drill , and cordless drills 
· STIHL Post hole motorised digger .
Periodically I issue the DESPATCHES newsletter update and here I list Peter’s wish –list  for teams to bring tools . We expect a container in early APRIL with many tools , power tools and eg ladders ,  wheel – barrows .  A new list will be issued after we discharge the container …if we need anything at all then !!! We seem to destroy power tools too quickly and care is needed …one operator perhaps ?

Supplies 

For 19 years we built homes at a certain pace and we never experienced supply problems . Suddenly this year we have seen shortages of timber and steel . The pine mill has been on strike and breaking down a lot ,  and there is a hotel building boom . Steel prices have gone up and supplies go to China? We now have a much higher supply  requirement . 

This could result in periodic shortages of eg framing timber – and the consequence is teams may be asked to switch from one job to another . From past experience in 2 or 3 cases only , this seems to be beyond the tolerance level of some people and they cannot cope with the smallest delay or switch to one other of the million man years of work there even for an hour or two . The vast majority of volunteers understand and are flexible . Bulk buying has stabilised supplies of  general materials such as hinges etc . 

It  is also important to scour the site for short lengths and left-overs to use every piece we can recycle and avoid waste . 

Standard designs 

It  is now very important we standardise to be able to control costs and ensure strength . Every team that comes has bright new ideas on design and methods and while many of these ideas are used and passed on – some  team want to do it differently , and this can become exhausting and time consuming . 

We  are trying to place standard design shutters and doors at the cutting shop near the base ….and we have  developed  a specification / design package  with dimensions shown to help teams where they otherwise have to check with the nearest completed  home ..and often this perpetuates mistakes . Remember this design has evolved over  some years and we are only now happy to record it with  specifications . 

Accommodation

Up to 3 members  of the team can  stay at Peter’s home – unless there is a Site Support  volunteer present.  In that case 2 will stay here (max =3).

The base building at the Subdivision is being upgraded and it could  accommodate 4, but thus far no volunteer has ever been accomodated there …that is because all the teams have preferred to stay together , as a team at the rented house in town .

  In 2005  we will  have to rent a house big enough for 18 or more . 

The Rotary club of Lautoka has little direct involvement in the project and the numbers are down to 6 effective members . We cannot rely on them to provide any billets . 

We rented  a home in Simla area in 2004 ,  a short walk to  Peter’s home. . This was  successful . It had a fridge ,  stove ,  microwave , floor fans ,  ceiling fans . One room had ensuite . Nice view of mountains . 

If there is ever a need for volunteers to camp at the subdivision then that is possible but less comfortable and vols like to get away for a break each day and to get to eateries etc . 

The base at the Subdivision has (cold) piped water, power, a fridge, beds, and mosquito screens . It can accommodate 4, and 5 at a push , but only local volunteers have camped there .     There are pots, pans, plates, mugs and a kettle and gas range – but no stove, yet 

Please note the water pressure at the Base at the subdivision is mostly zero for long periods . Water must be stored in water bottles in the fridge . There are 2 rain water tanks at the Base for emergency water but this must be conserved . We have to stop letting families into homes until the mains water supply system is laid in May /  June . 

 Dogs dogs dogs 

Wherever you stay in Fiji you cannot escape howling  yapping dogs at night . The solution for a sleep is either an underground bunker or sleep under water . I  don’t know if ear muffs (hot?)  or ear plugs are practical  but probably plugs are best . The noise of the fans helps ,  but not for light sleepers . 

Transport

The Rotamobile utility is used by the team.  It can carry 9 people max  (6 in the back) and we can  hire a carrier van each morning for safer transport of the team to the Subdivision, 3km from Lautoka, if the team exceeds 8 people – and few teams are that size , so there has been negligible hiring this year . Hiring a van costs $6 to $8  per trip to Koroipita . 

When the container arrives in April , we expect a donated utility from Geelong , similar to the Rotamobile .

Recently the Land Trans Auth . got tough on issuing permits for excess passengers on the back of utilities . This could restrict us to 3 people per van . 

The Rotamobiles are key vehicles ,  crucial for the whole Rotahomes project.  They are  used to ferry the team and lighter building materials.  However, my spies report that there is a tendency to overload this original  half tonne (=500kgs) utility, which could have dire consequences if it gives up on us.  This is not a Centurion tank. This original  van (2wd) was bought for fiji$8000 ….16 years ago . It  has done an incredible amount of work in the toughest of conditions …even running up bouldered river beds – so respect old age ok .

Fuel is bought at the BP service station and you simply sign the docket and bring one copy back to Peter.

Team Composition

Ideally 6, maximum 10, .  Mixed gender = no problems.

All skills welcome, but ideally (not essential) teams should include one or several of the following….. someone with building experience, plumber, surveyor, mechanic, architect, farmer (i.e. jack of all trades).  Teams must be reasonably fit and prepared for anything. In fact , flexibility is more important , much more important ,  than fitness 

It became obvious in a few  (like 2 only  ) cases in 2004 ,  that an individual with “difficult “  personality had been accepted to the teams. You can spot them on day one – you  know , over-bearing  or font of all knowledge ….and over time , in the heat of the day and the work ,  these traits become exaggerated and can cause friction in the team and  make life a bit tough for us locals . Please think hard before admitting .  

What to Bring

· Sheets (2) plus a pillow and 2 pillowcases………. and a towel.

· Mozzie net only  if staying at the base building ( unlikely )… for extra protection.

· Hat, strong boots, working clothes, casual clothes, long sleeve shirt and long pants. 

· Cheap carry bag for stuff on site . Bring cheap luggage . 

· Mozzie aero -  guard and sunscreen 30+ …these can be bought in Fiji.

· Hammers (one per every 2  persons ), tape measures  and a  panel saw.

· Small Esky or 2  ,  and water holders . 

Mossies 

Few visible in the day time , few ever seen on site in day …but obviously  they are about  at dusk and in dark . The houses are screened and a small tin of spray deals with the odd unwelcome guest . There are many under the tables at the Northern club and this is where many vols get bitten to hell on ankles at night until they realise it …bit drunk you feel nought – til later !! So , best to wear longs and shoes there at night , and use aero-guard .  

Security 

Lautoka is like any city = crime , not a lot of violent crime but a lot of nicking . Peters home has no lights on at night no fence and surrounded by palm trees jungle and one dog Snoopy who goes off courting when robbers around …….and yet for 33 years = no break ins . That is until volunteers started coming , then  there was 3 break-ins in 3 months . 

 So a  break in is always possible . Suggest team puts valuables , especially passports , in strong room or  bank safe deposit box or at least hide them . Read and follow special section below part 2 . for precautions in the city , at the rented house . This could be written for any city but you would be surprised at the risks some vols.  took , and paid for in 2004 . 

At  the Base we have put in burglar bars but  these are not the bank of England  and we need a strong box of some sort up there and to ban people from entering when FAIM team is present  . Actually we have had very few items stolen at the subdivision …the problem is in the city . 

However , it  is critically important to be careful with eg cameras wallets etc on site , and in the base building . Inevitably there all kinds of people wandering in and out of that building. We have a special cupboard with padlock for valuables  which can be locked when teams are working down slope and in that way we can leave the front (not back ) door closed but not necessarily locked during the day . 

Vols need to be careful with tools and valuables even at the job area . It would put a complete dampener on the whole tour of duty if eg a digital camera went missing …so don’t be the one . 

There is a process I would like vols to adopt to reasonably keep track of tools and materials that I will explain at the briefing . 

Gifts …workers and people 

The families who move there are  poor , very very poor . But they become the lucky ones with all manner of help coming to the subdivision , used clothes school fee help etc .  The point is , there is greater needs out in the country areas where we used to do long runs delivering ,scouting every Sunday . But the focus is on the subdivision , and I actually have a back-log and storage problem of used clothes . 

Having said that , the new families who move in can draw from my stock but there are dozens of kids up there needing exercise books , school supplies – but not too much . 

Avoid eg more soccer balls ,.

As for the workers …do not give them boots because there could be a racket there where they get given  a good pair and  when the next team arrives they go back to bare feet , and …….take my advice on this 

Some teams leave their hand tools and even the odd power tool (eg cordless drill , saw ) and again this can  invite theft . It is best to tell me first and let me get these into my secure bulk and drip feed them back to the teams so I can monitor them .

There is a double locked container at the workshop accessible only by Peter for bulk supplies of eg PVC fittings etc .,  power tools etc .  

So if you have weight allowance to spare – we appreciate eg screws galv 40mm (Philips head ) 75mm galv  coach screws , roof screws , etc .  but keep watch on the current wish list in Despatches , that is unless the container brings an Alladins cave full of supplies !!!. 

You will find the people friendly happy and lovely , but  be aware there are one or two who will try to take advantage of your generosity and  have a sob story for you . Take Peter’s  advice on this .  All the people  try to feed you even though they  struggle to feed themselves . The food is delicious but they put too much sugar in the tea and juice . 

Be aware also that a few of the men are absolutely bloody useless . This is why the family is poor . There is something we can do about that but it will take a decade  of cajoling threatening  and encouraging . I t is caused by kava or just stupidity. 

All of the ladies are generous , motivated  , and nearly exhausted with the full responsibility for the family – including  maintaining some  of the useless men . This can grate with some vols who see some of the men  loafing while they are working . If   society knew of a way to fix this , there would be no poverty . But it is not Peter’s immediate responsibility or fault -so there . There has been a lot of talk from  service organisations and NGO’S , but no action so far …only Rotahome and FAIM action .

Every Sunday we work on site . This is to enable Peter to check stock and look in detail at what has been achieved , standards etc and to take advantage of a small army of adults and kids who volunteer . Saten is paid double time but we get huge value for this with all the volunteered input . Some of the men work very hard on Saturdays and Sundays but one or 2  are hopeless . 

The FAIM teams may or may not work Sundays depending on which day they agree to have off for rest , trips to islands etc . 

Social  issues 

We are not building a Utopia , a Valhalla at Koroipita . These are poor people who have come out of  squatter settlements or from the country areas , and some of them are not used to having neighbours . Some have been moved 3 to 4 times in the last 2 years , and some are just , well , misfits . There can be real problems in the first 3 months as they learn the rules and  start to adjust to the neighbours . Friction comes from love affairs , accusations about stonings in the night , witch-craft , all the stuff you get in your average suburb in Australia , NZ . 

The  FAIM teams do not get involved in this stuff but sometimes they notice it . Peter spends a lot of time on this , and  each new family is selected on basic compatability and then observed , and eventually positioned in the town  near compatible neighbours . There is occasional violence, and sometimes the wives cop it ……but the reaction from the present administrator is swift and positive and we can observe  dramatic change in even the worst of them . The local Police are fed up of coming to the town and  sorting scraps and the standard remedy is to beat someone up at the station . There is one psychopath who has to be removed  before ….. We  have now formed a  Neighbourhood Watch with the Police . 

The town is administered under the 10 commandments ; 

· no violence , or else 

· no dogs 

· no burning 

· etc 

· we deleted the no adultery bit because there is no TV and it seems to reduce tensions. 

   Peter’s Job – and Family

Peter works a 10-hour day – then works on e-mails etc. for Rotahomes for 4 to 5 more hours every night – and all weekends, every  weekend , for 20 years .   Occasionally he breaks-outs and gets plastered, but he avoids social “do’s” and must perforce limit his time out with the teams to keep up with the planning , accounting and comm’s.  etc.  … Rotahomes is first.

Peter’s family has lived in Brisbane - for  8 years now.  He visits them every 4 to 5 months for about 10 days.  .  Inevitably , sooner or later  that will clash once or twice with teams in Fiji …but this is why we need to have  Site Support  volunteers here for the critical months. If  we don’t get them I may have to appoint a paid local to cover for me so I can see my family every 4-5  months at least , for a week at least each time .

There is only one way to stay sane with that separation .work like 15 / 7 .  

 This year the teams come end-to-end and even overlap.  Fiji style, do not expect everything to be laid on, to go like clock-work – this is Fiji and almost everybody else is on - Fiji Time!

Clothing

Absolutely casual.  Even the Rotary club meeting is casual ,  but neat , and no flip-flops .  

On the site , I recommend very light white long sleeved shirt to keep sun off and light cotton shorts or longs and very strong shoes or boots or runners.

One team even went to the Rotary meeting in work gear and I thought that was great but dress for club meetings is open neck, short sleeve shirts or bula shirts and even shorts is ok = casual neat.

Rotary Club of Lautoka

Our club has 11 members and only about 6 to 7 turn up to average meeting with one or 2 overseas guests . 

We meet every Tuesday at 12 30pm  for lunch  at the Lautoka Hotel about 80m from Post Office at back, but we sometimes  meet at other venues such as the Northern club . .  Past President Allan Griffin, is not to be confused with another member Allan Griffith, who is a PWD engineer keenly guiding sewage aspects of  our project. The current PRES is Kamal Kumar (solicitor ) 

Mobile Phones

Vodafone has donated a pre-paid mobile phone The phone number 9243384 

 but this is  operational only when a FAIM team is here, and it gives constant [problems . I have applied for an EASY-TEL phone for use at the base but …..delays…. 

Vodafones do work in Fiji but calling locally in Fiji from a NZ phone, for example, will still cost ridiculous amounts of money. 

Peter is always contactable on mobile (679) 9999777 and home (679) 6666205 and at work 679  6663407 and  679  6724204.

Please ask your host before making reverse charge international calls from your billet, if as rarely happens you are billeted . although to date though this has never been a problem.  Phone cards are available from post offices and most shops, but be aware that it is costly to call abroad from Fiji.

Reverse charge calls can be made by arrangement.

Peter is always contactable but please try to minimise interruptions at work to say 2 , max 3 calls per day . 

E-mails/ Internet

Available at Peter’s home, – but being on line is very expensive.  Do not surf the net.  Log on, retrieve, reply, send, and get off line quickly. No problem if you observe this . 

Energy 
Energy -electricity and gas is very expensive in Fiji . Please turn of all fans when leaving the house . Please fill only one cup full of water in the kettle if you are boiling water for one cup only ….don’t boil a kettle full , for one cuppa . 

Accounts

The team leader must return invoices and receipts for building materials, transports, fuel etc. to me every night.  It is absolutely critical that I get these as purchases are made to enable me to track costs against an (always) tight budget.

Some time ago Peter had $2800  worth of unknown invoices jump out of a monthly statement from the suppliers !!!! He  has found invoices and  dockets in the glove box and under the seat in the van !!  Almost all teams and supplies chaps understand and do this well but …..

Actually with bulk buying now and standard items used the number of trips to suppliers and invoices has dropped to 1 to 3 per week max. 

Sight Seeing Trips

We can get discounts for many things, including day trips to offshore islands – e.g. Beachcomber @ $45.00 per head inclusive lunch.  This is a 50% discount.  It is best to pre-book this when you arrive, or at least let Peter know that you want to visit the island.There are other day trips from Denarau island near Nadi  where we are starting to get discounts as well . 

We can get discounts for resorts and Blue Lagoon Cruises , but sometimes pre-booked packages are even cheaper . Peter can  help in advance but do not bombard him with too much tourism stuff .  We have observed some teams rendered paralysed with arguments about which tour to take . 

Food

There is no written  FAIM  memorandum of understanding on this (which is surprising) but our understanding is that the team members buy their own food and prepare it at the host families’ homes. In fact food is such good value up town , that  all teams ate out almost every night ,  last year . 

There is a supermarket 1km from Peter’s house, which is open on Saturdays and Sunday mornings, this stocks most Aus and NZ produce.

Coffee is exorbitantly priced in Fiji.  If you drink coffee it is recommended you bring a jar or two.

There are of course social evenings/lunches where the hosts feed our visitors.

In Peter’s case (at all times there are volunteers in his home), he lives on weet-bix and beans and has never cooked an egg in his life and never intends to , and he does not have time to spit !!  The fridge has nuclear chutney and water and beer but almost nothing else.

There is  a good range of restaurants in town which is only 1km from Peter’s home.  European, Chinese, Indian and take-away pizza for example.

The Northern Club offers cheap  nice meals and offers bar snacks for a reasonable price.  A member needs to sign guests in the forst time at least but the word Rotary opens all doors .   A mug of beer is F$1.60.  They have Sky TV – and they sometimes play  the big matches. The NC  has a  large swimming pool . 

Another favorite eating joint is the Lautoka hotel that has very good value meals . 

Booze

Bring your own duty free liquor or wine . . . and buy beer here locally.  The Northern Club is open everyday and booze is cheap there.  There is a swimming pool there and good times, but don’t over do it . . . there is work to do, in the sun.

Work V’s Play

This is up to individual groups but typically 5 days per weeks, a day trip on the Saturday and some groups choose to work on Sundays.

8:00am depart from Peter’s house, this also helps and fits in well with Saten.  Peter cannot join teams for every boozy night out because the flow of emails and accounts / records is relentless .

Bureaucracy
Technically the Rotahomes are a “temporary” structure on piles, and plans may not even need to be lodged.  Many local builders/engineers agree with this approach.  We have first class engineering plans, we intend to build everything to high standards – but not in the normal sequence.  So, let’s get on with it.

Medical

There is a large hospital 500m from Peter’s house – but ER procedures are a bit shambolic.  There is a private hospital in Suva – and a helicopter medivac service.  We need a stretcher on site.  There is a very good first aid kit in the Base.  There is an Ambulance at  the hospital . 

Insurance

The club has  insurance to cover Saten and temporary workers , but we can not afford cover for volunteers in such numbers.  

You need to get travel insurance and  a personal accident policy for 24 hours a day 7 days a week please . This should include medical evacuation if necessary . 

Water

The tap water in Fiji is generally very good, but as with travel in any new/different country, a change in water can cause upset stomachs.  With this in mind you may wish to buy bottled water.  Fiji water is $2.05 per 2 litres . . . that is the fancy stuff.  Better alternative is the 20 litre drums called Aqua-Safe . . . because cost is $20 per 20 litres bottle.  Also the recyclable large bottles are 15 litres and net cost after return bottle is $12 or so.  Then just decant into smaller bottles.  If a team is going to buy a lot of this stuff I can negotiate with owner of plant for mass supply deal.

If you want to boil water for 7 minutes then this is suitable to drink.  But perhaps you could buy Peter a bottle of gas at F$29 each because it sure does chew gas.  Peter can’t believe people actually pay for water!! But then he has guts like a conger eel.

The last  5 or 6 teams have used tap water and  used  bottles to keep water cool at the fridge at the base . There has been only 2 cases of Delhi belly and that could have been from food …..or booze !! 

WELCOME TO FIJI . . . BULA

BULA . . .cont’d 

Peter Drysdale

PART 2 

FAIM TEAM PROPERTY SECURITY

THEFT PREVENTION, PRECAUTIONS / CON-MEN

Three teams had some of their personal possessions stolen in August 2004. This was deeply distressing for them and for the Rotarians in Lautoka.

Two thefts were from the rented house in the city. Very few items have been stolen where the poverty is – at the subdivision, but there was one incident there too. House breaking is a common occurrence in Lautoka although violence is rare in these cases because they almost always involve unattended houses .. The investigating officers told us that there were 10 other break-ins in the same area on the night of 14th August 2004. 

There are facts of life in Lautoka – not greatly different then any city, but house breaking is a national sport here.

We  can guarantee only one thing – the rented house will be broken into if left unattended especially at night – and especially on weekends. Valuables left outside at night – will be stolen.

Volunteers please cooperate to reduce risk and reduce losses if theft occurs. We will do whatever we can afford , but a joint effort is essential. 

Reducing Risk – Valuables

Above all – do NOT BRING UNNECESSARY VALUABLES TO FIJI, for example,

· Bring the cheapest watch you own, or buy a cheap watch and never take it off your wrist.

· Do not bring lap-top computers – use Peters PC at his home . 

· Preferably do not bring very expensive cameras – obviously you want to bring a camera, but if it is expensive take extreme caution such as described below 

· Avoid expensive boots, jackets, back-packs

· Bring a cheap mobile phone if you really need one and be ultra careful where you leave it for charging.

· Cheap, Cheap, Cheap.

Insurance

Obviously essential please.

Cont’d 

Precautions – House

In 2005 we will rent a house with better security fence ,  burglar bars, lights and neighbor visibility. By Australian standards the 2004 house was secure, but this is Lautoka.

· A 24 hour, 7 days a week Security Guard would be expensive – about F$15 / Shift.

$15 x 3 [shifts/day] x 7 = F$315 per week –

· At 2 shifts i.e. 6.30 a.m.  to 10.00 p.m., cost would be $180 or so – still too expensive 

So we are left with house – sitting, or rostering. This can work these ways;

· During the days we jointly hire a house–girl to do all the washing and even basic cooking (or at least preparation and dishwashing) and house guarding. This will cost $40 / week, another $20 per weekend = $60.

· Teams have been paying ladies to do clothes washing anyway, at the site and so this is cost neutral.

· In the evening teams usually go to the Northern Club for cheap beer and value food. This is the danger time. It is essential to roster one or 2 people to be in the house then. This can be a combination of other volunteers usually here at the time, local Rotarians or family – and team members themselves, but it has to be organised . 

Precautions – On Site

Teams have been taking their cameras etc. to the Base building on the site. This is fine because we have a locker inside the Base and procedures defined at the (critical) pre-briefing.

Valuables are still vulnerable at the job site and all I can say is you need to take care, I cannot describe every scenario.

Passports / Tickets / Wallets

Gather these up on arrival,  and lets get them into a bank safe deposit. You will need your wallets but leave all but the one credit card you’ll need and leave all the others, ID’s, etc. – in Australia, or in that bank vault . 

Con – Men

Lautoka city downtown area has its share of con men. The common line  is they will come up when they see the Rotary van , and shake hands and say they are a friend of Peter. Then the story about the wife or kid who needs medical help…etc. Don’t fall for it.!! Hey I am not Fagin either !!

Then there are the famous sword sellers who will carve your name into a useless piece of junk wood and demand you to pay for it because it is then unsaleable to others.

There are genuine poor people who will ask about how they can get a home at the subdivision. I will brief you on how to deal with that.

Conclusion

Rotarians and friends have all been deeply upset by these incidents. They are a blot or an otherwise uplifting experience. They are very time consuming but they are horrible fact of life. Let us all cooperate to reduce the risk and less if it does happen again.

The people of Fiji are among the friendliest, most generous in the world, but we have our share of cockroaches – don’t be a Victim. Don,t let this put you off ,  on a daily basis you will feel you are in the friendliest safest place on earth but there are crooks around at night especially so let’s not have any more incidents please . So do not bring unnecessary valuables . 

********************

Peter Drysdale

