FAIM 2005 

FIJI ROTAHOMES PROJECT 

KOROIPITA SUBDIVISION 

Brief guide notes for the remaining teams 2005

Based on recent experiences

Read also the FAIM FIELD MANUAL  which needs updating though 

What to bring / not to bring

· As before, minimum clothes, no lap tops, fancy stuff

· Many teams have brought pens, exercise books, and reading books. These are heavy and the kids at the subdivision are getting spoiled. 

So go easy on that stuff . 

· Perhaps a few lollies and knick – knacks but not too much

· Wine at duty free

· Tetley tea bags 

Tools

· One hammer per  team member .

· No hand saws

· If we need another circular saw or drop saw I will advise but ok for now

· a 30m – extension cord

· yes we need those very thin angle grinder cutting blades

· 60mm roof hex head screws please. They are very expensive in Fiji

· if anyone has a set of floor cramps – the type that grips the joint then ratchets up to tighten the TG floor boards – would be appreciated

Accommodation – Rent

We have a six-bedroom house rented in Lautoka, only 200m from Peter’s house. There is absolutely no obligation about this but we would appreciate a contribution toward the cost of rent, power and gas and repairs………… of say $25 per person, per week .  

· . Our actual cost is about $1200 which includes rent, power, gas.

Washing / Security

My house girl is Vani. She washes all clothes and dishes for the 4 – 6 people in my house, every day, then she walks to the rented house at about 9.00 am and washes all clothes and dishes for the 12 – 18 volunteers. In this way she also provides some security for the rented house, half the day at least.

Volunteers ask me how they can pay her something for this and the guideline is $3.00/person/week.

Group Photos

All teams have taken group photos and I hope they will soon mail to me  an A4 size copy on a photo quality paper with the names of the team typed at the bottom of the photo.

On receipt, I will place in a frame and place on the picture / honors board at the base.

Club Banner

Bring one to place at the base

Security

So far as I am aware, there have been no personal items stolen in the city or at the site. However, in many cases, people leave things in vehicles, buses and at the club. By a miracle, all personal items have been returned, but please do take care. On  4 occasions now  I have had to go and hunt for these items , successfully in every case but ……..

We had a break in into the containers on site by raiders one night; they stole a very valuable Dewalt drop saw and 2 low cost circular saws. They threw stones at the lady who tried to look at them. We are sorry about this loss. Police are investigating and we are lucky they did not take more. We  will install a siren and movement activated alarm . 

Keys

The pre-briefing is critical to understand how to manage the 25 keys on the site, in vehicles and at the house. Sloppy key practice can ruin your tour of duty.

Food 

Appreciate the value meals at the Northern Club, alternating at the Lautoka Hotel – but do not tolerate poor service or quality. They are doing well on the volunteers and you should expect service. Some teams enjoy BBQ’d seafood cooked at the club. Some teams have paid for cheap, tasty (curry of course) meals at subdivision cooked by one or two of the ladies there, but this can create jealousies if it goes on for  extended periods. Some of the most enjoyable evenings have been cook-ins ansd drink-ins ,  at the house .  

Vehicles

We have a Toyota Ute – Max 8 people 


   Datsun Ute – new, max 4 people 

Total 12, but at times we have 20 plus people to move. We have mobile phone numbers to call mini-buses, (5-7 seaters) and we hire bigger buses for tours. Trip house to site = $8.00 per mini-bus so lets use them and not overload the Utes.

Technically speaking, the Toyota has no excess passenger license, but it is near impossible to get one. We have been stopped dozens of times by LTA and the police, but they have turned a blind eye for us volunteers, but we will get fined one day. No options for now. 

The journey from the city to the site is only 3km, but rough road.           

Supplies

Good supply flow. Only problem; lines are 100 x 50 of flooring timber and we are forced to buy from retailers and at times, to keep up. Teams are being very flexible shifting from homes to toilets, showers, kitchens (TSK) limits as situation requires is great 

General 

Weather is beautiful, maximum say 30 degrees but use shade houses over job.

Drinking, fun – nightly. Great noise

Productivity – awesome

AS  AT 25TH JUNE = 48 HOMES BUILT 

MAINS WATER LINES LAID WITH HYDRANTS VALVES ETC …BUT CONNECTION SOON 

ROADS MOSTLY BUILT 

WELCOME TEAMS 

