Despatches #23 

18th April 2005

News from the Western Front

Focus on Infrastructure, FAIM landings, Matching Grants

Local ground forces survive blistering summer behind the lines. Army group Sth mobilizes 24 landings planned may 7th to end Sept. 

· At Koroipita subdivision – 35 homes built  ( of 84  lots)

· 2 Duplex units (total therefore 37 homes)

· Only 4 homes without toilets/shower/kitchen units
· Only 4 homes not connected to septic tanks
· Only 4 homes not occupied – reserved for (UK) volunteers and severe water shortages means we continue building homes but hold occupations until mains water reticulation system installed in May / June.

· Total Rotahomes 733

· NZ Aid/ Rotary NZ grant F$45,000 for water mains system underway soon. Engineers for Roads network, survey and water system deploy soon. 
· First tranche 45% funds for 2 matched grants spent (15 homes) and report sent to RI. Expecting second tranche.
· 3rd matched grant (Tas) approved. These 3 MG’s provide funds for total 50 homes. 
· Container arrives from DIK – Victoria / Geelong. Donated utility van on road. This is the second Rotramobile . 
· Tools and materials like Aladdin’s Cave!
Matched Grants – Progress Homes

MG50689
Vic/Geelong

22 homes

MG51548
Mobile/Alabama
13 homes








35 homes – of which, 15 built, reported

MG51830
Tasmania

15 homes








                                                   50 homes






Homes – Fund Summary 

Built before MG funds arrived
16 built

Funds from MG’s


50 partly rec’d  /  15 built

Local donors/business/HASH
9 received

RC Corpus Christi – TX

4 rec’d/built













79

Thus funds rec’d or expected for 79 homes of 84 at site to be built. Therefore no funds needed for homes.
 Funds definitely needed for adjacent TOILET/SHOWER/KITCHEN units, SEPTIC TANKS, and some infrastructure – and the RUBBISH DISPOSAL SYSTEM (revolutionary) and (later) the EFFLUENT TREATMENT SYSTEM (revolutionary – thank you Bob Patterson TAS!).

Homes – Re-Costing

The last costing was done about 2 years ago when we applied for MG’s. Of course the US$2000 (FJD$3280) cap on matched grant home unit costs is even more irrelevant now as the US$ slides and costs rise – but I did a re-costing to see where we stand given ;
· Fixed matching grant income

· Staggering 20% rise in timber prices (ex mill) and 18% for colorbond steel. Adds $200 and $ ??? home respectively. 

· Positive savings by bulk buying e.g. PVC fittings and nails, strapping

· Design improvements for strength and insulation ,adds costs though 

· Etc

Result = the standard 5 person model home at 5.6mX3.66m = 21m2 excluding the adjacent TSK;
· Materials cost now $2980 + $300 (above increases) = sub-total $3280

· Labour, trans, site prep sub-total $760

SUM TOTAL F$4040 = AUD$3180 (0.7882)

MG’s Funds  vs Costs
The funds received from RI depend on the USD$ / FJD$ exchange rate at the time. The first tranche netted F$3500 – I started to wonder why after each stock- take my pool funds were shrinking. The reason is, compare funds received, versus  costs now:

MG Funds F$3500

Actual home costs F$4040

Deficit on each home$F540

When the FAIM teams are here this did not reveal itself because the costs had not risen and I was getting free skilled labour – but through the summer as we paid local labour the deficit grew by $540 per home.

What to do about this? Options

1. Panic ( at first)

2. beg for discounts (done)

3. Relax – reasons below……………………….

Enter the FAIM teams 

We expect 23 teams,  and they will build up to 23 homes and say 20 TSK’s  ,  this campaign season. Each home built will save us near $700 and funds will stabilize. 

Also the container has donated materials and nearly all teams bring donated screws, tools etc. Suddenly the FAIM teams went from important – to crucial. 

The sheer size of the physical task of building a whole town became apparent this summer. We have  mobilized the parents, the kids, some local volunteers but this is bigger than Ben Hur! There are myriad jobs on site – shoring up walls, steps, pipes, storage, drains, landscaping, and erosion control.
 Bring on the FAIM troops. The nights are cooling off but spare a thought for Saten, Peter and the local boys building septic tanks in pits, in indescribable heat and humidity over the summer months. 

Duplex Units

There is a strong demand for homes for small families of 2 and 3 people. We build 2 x small (4.2MX3.66M) homes on the one land lot, separated by a TSK unit with a toilet/shower/kitchen, wash-tub unit for each home – back-to-back. Thus we get up to 6 people on the one precious land lot. Dual title.

Donations requested for the Premium cost of Duplex units

– for MG account purposes, I count one duplex (2 homes) unit as one home – so I need the top up. Cost to be recalculated soon. Duplex units are best for abandoned wives with one or 2 kids, old couples and dysfunctionals.

Double Homes

Extended size. For families larger than 5 people – in some cases up to 11 people. Size 7M X 3.66M.
 Again cost to be recalculated, and premium cost is requested as donations , for a few of the larger homes. There are 5 doubles at Koroipita now.

TOILET/SHOWER/KITCHEN UNITS (TSK’S)

Adjacent to the homes. Includes flush toilet pan, washtub and plumbing for shower, taps (2) etc. Connected to septic tank. Grey water to gardens.

 Of 35 homes at Koroipita , only 4 lack TSK’s but funds for TKS’s will be needed in 2005- especially as the FAIM teams assault the home building.

TSK’s cost $FJD 1780 and say $80 prem (steel/timber) = FJD$1860

= $AUD1480

=$NZD 1600

=$USD 1140

As we build more homes we will need support for the TSK’s especially when the build rate speeds to one home per 10 days or so when the FAIM invasion restarts.

FAIM teams in 2004 adopted the practice of donating a TSK as well as their labour and skills; this is not seen as an obligation but it is a great gift because we achieve the objectives and satisfy RI re the MG requirement for a TSK for all homes – within an overall limit of $USD2000 (which gets more impossible every day) without those top-up donations for the TSK’s.

 Local businessmen donors prefer to donate a home only, so direct donations are needed for TSK’s in excess of the FAIM team TSK donations, as per above arithmetic.

Septic Tanks

Each tank serves 2 homes. At this time almost all  homes are connected to tanks and we have funds for 2 more, but as with TSK’s we will need funds for more tanks if the homes are to be occupied.

Because we route the grey water from the shower and wash tubs to a garden area and not into the septic tanks, the volume of effluent is tiny. This is directed to temporary soak pits but eventually we will pipe it to a treatment area.

Engineer Bob Patterson (TAS), inventor of the BIPU/MAT-E sewage treatment system introduced his effluent treatment system. We expect that will be revolutionary for low cost schemes in Fiji. This system will be installed after water supply and roads etc are complete. 

A septic tank costs FJD$1200 plusF$200 to connect 100mm pipes to the TSk etc = 

total FJD$1400 =

$AUD1120

$NZD 1220

$USD860

Part 2 – Infrastructure Special

At this time we have access to 6 more home lot platforms. Focus now shifts to basic infrastructure in this sequence;

· Roads new, and upgrades. Access to all the remaining lots apart from the East bank.

· Enables remaining home lot platforms and drains to be formed

· Enables entire water reticulation system to be laid

· Enables power poles to be positioned for Stage 1 (about 30 lots) by the FEA under the Rural Electrification subsidy scheme.

Engineering Coordinators

Ron McLeay- Christchurch NZ

David Barkley – Barwon Water Geelong Vic

Ron made recce trip while Bob Patterson was here to introduce his Mat-E on-site effluent treatment system. Ron and David have organized engineering input in this sequence;
· Survey – remaining home lots,center-lines for roads etc. Surveyor Ray Dunne (TGM Eng) assisted by  Chris Allen eta May   01st 
· Roads – Veteran Bill Smith ( Melb) eta  08th May 
· Water Supply – Mick Chonka ( Geelong) eta  08th May 
· Coordinator – Ron McLeay (Christchurch NZ) eta  15th May 
Roads

RC Riccarton (NZ) makes a major donation of $10,000. This is incredibly timely because we would have otherwise had FAIM teams here with no road access and home platforms ready. In addition RC Riccarton has applied for a MG for $?? To fund the entire road network, drains etc.

Water Supply

A grant from NZ Aid for NZD$ 39,350 including donations from RC’s Ellerslie Sunrise and St. Johns (Auckland NZ). = F$45,800. 

The original budget was prepared by Dave Barkley (Geelong) a long time ago – and is $FJD48,570. This includes PVC pipes (100 mm/80mm/poly 20mm) and very expensive mains line fittings such as 100mm sluice valve sets,80mm below ground fire hydrants etc. 
This will meet full PWD engineering specs. It has to, or else PWD will not allow connection to their mains line. The PWD will make the connections to each home, with meters. Meanwhile we cannot allow more homes to be occupied because the entire town is served by one meter and a 20mm PVC pipe!

Bridge

To 10 lots on the east bank. This is on hold. My view is that we should demand more land for more than 10 lots on the East bank, to warrant the cost of a bridge and road access there. The eventual bridge will likely comprise a low Irish crossing/culvert design , crossing near the top north end of the subdivision where the creek bed is rock. 

Rubbish Removal System

This was removed from Ron McLeay’s brief because the engineer’s will have a huge task with roads and water. We are still dumping rubbish into the temporary soak pits and capping them with soil when full – but we are running out of pits as the population increases.

We can buy a truck canopy cheaply and upgrade it with side load and unload trap-doors. This will sit on a slip on and off ramp and can hold about 15 to 20m3 of rubbish ( about 8 tonnes). The budget will be refined and a revised project paper will be sent to eg the UK Embassy for funds support.

Landscaping

The wet season has been hot, but dry. Too dry to enable us to plant out all but the largest palms and e.g. flamboyant trees, but approx half the stock has been planted. 
Since mid April we have had constant rain and many  downpours . There is a daily challenge to clear drains of silt and keep major flows away from the banks .We have planted kilometers of vetiver grass over the last 12 months ans this is in places well established but more is needed to  stabilize the soft banks. before the wet season of 05 / 06 hits. In the container we have  special  erosion control netting .
FAIM TEAMS 05

· Total 20 teams served 2004.

· Total 24 teams booked and confirmed for 05.

· Refer to separate attachment list of teams on request, and the FAIM Field Manual on what to bring etc . 

· Note most periods ( of 2 weeks) involve 2 teams, occasionally 3 teams simultaneously. This requires:

· very large rented home in Lautoka or 2 rented homes with good security.

· The second Rotamobile utility van has arrived!. Thank you DIK D9780  and RC Geelong, Barry Bell, Dave Barkley, Ron Smith. It will be rigged with a canopy.

· Tents to enable teams to work in the shade. 4 already built.

· SSV’s – see below.

· Supplies continuity. Our ability to buy in bulk has made a huge difference. We need to buy a mountain of steel and timber to overcome patchy supplies at the stores, and at the mill. Timber is a real concern and we need to grab every plank we can between now and late April.

· Tools, what to bring . The FAIM Field manual stresses the need to avoid binging expensive lap-tops,fancy clothes,luggage and to take care of cameras and boots. Also avoid bringing toys, books clothes etc for the kids. With more than 200 volunteers expected – these kids are getting spoiled!

·  School stuff is Ok, exercise books, pencils etc. bring one medium cost hammer each and 2 to 3 measuring tapes / team please. 

· Bring 1 to 2 small table fans. The rented house might have one or 2 ceiling fans but there are 6 to 8 in each team!
· First team please bring toaster , say 4 slice model 

· ALL TEAMS NOTE – AIR PACIFIC AND ALL  AIRLINES I SUPPOSE ARE GETTING VERY STRICT ON OVER-WEIGHT LUGGAGE . I THINK YOUR ALLOWANCE IS 20 KGS AND YOU COULD STRETCH IT TO  SAY 24 KGS BUT AFTER  THAT YOU COULD BE SLUGGED AUD$10 PER KG !!! 
I’ve seen  teams bring in heavy beer cartons which is illogical because beer is as cheap here , very cheap at he Northern club !!! 

· Rent support. The one large rented home or the 2 homes in the city will cost $1500 or so per month which has to be found. Last year each FAIM team donated F$300 as a contribution to that rent for their 2 week stay. THIS IS NOT EXPECTED but it would make a big difference and remove that worry because few donors allow the flexibility to pay for rent! If the average team size is 8 people that equates to total average F$38 per each person for the 2-week stay (AUD$29 volunteer total for the whole 2 weeks).

SSV’s – Site Support Volunteers

Consider, at peak we will have 3x FAIM teams plus 16 British Raleigh volunteers, plus our 4 local workers. Potentially totals 40+ workers on site. 

That is too much for Saten (foreman) to cope with and last year we had a string of SSV’s who stayed 6 weeks and provided continuity and site support, supplies, entertainment guide, transport etc.  This year we do not have volunteers firmed up but we are working on a couple of leads.

In the absence of an SSV each team will have to nominate a person to do this job. Not a problem – but will inevitably increase Peter’s workload and draw on more time from his day job, more phone calls etc. 

The pre-briefing of FAIM teams is critical. This takes about one hour and if you short cut this you will spend 2 weeks searching for keys,tools ,supplies ,shops- and drive Saten crazy with basic questions.
 SSV’s stay at Peter’s place and help guide teams on arrival, and on site get supplies and help push the bureaucrats. 

Tools, building Materials/RC Geelong, Bentleigh moorabin

The container from DIK Vic and RC Geelong has arrived. This is an Aladdin’s cave full of expensive materials and that fantastic Datsun utility. Mobility!

Also building materials and tools, including, yes, a new cement mixer donated by Barry Bell and his son in law …………………. The old one is still serviceable but it us old and v. heavy. 
Then RC Bentleigh Moorabin (Melb) sprang to the rescue and donated AUD$4000 to purchase the list outright! !!!!!!!!!!!!1
 The donations include ladders, wheelbarrow, power tools, shelving ( for the bulk store) and piles of fittings. We are in great shape for May 08th. 
From here on a brief Wish list will be issued with each despatch – for the attention of incoming FAIM teams.

Electricity

The FEA is surveying the town for stage 1 mains power connections. Meanwhile we have installed a second streetlight and meter box on the south section – to enable short-lead connections for power tools to the sites. 

Phones / Internet  Connection

Fiji Telecom made the mistake of saying there are no circuits in that area – and not likely to be for 10 years! The thought of 3 busloads of disgruntled applicants in their office changed their minds! There are engineers crawling all over the site now and  I  returned to discover a direct line inside the base and a public phone booth outside the base . !!!!!

 This is good for safety.

Gen Barry Bell OAM ( RC Geelong Vic)/ Container

D9780 Donations in kind Vic. Projects Coordinator Barry is  in remission and back on deck. Go Barry! Yet another container load is being assembled in Geelong for shipping in May or June. This has stuff for other projects but we can ship in materials etc for Rotahomes. We have a surplus of books and used clothes. Please do not bring these.

Education Center / Playground Equipment / School Upgrade

The Center is a project for 2006. If RC Lismore has managed to get the playground equipment  they should try to ship it in the next container.
RC Launceston Central (TAS) will upgrade the local primary school library building. They are bracing for an invasion of 180 new pupils from our subdivision!

 We have deployed $F3000 for school fee support – mostly from RC Osaka West (Japan). 

National Squatter Council

Peter has rejoined this Govt. Committee. There are 82,000 squatters in Fiji and the numbers are exploding. When the sugar industry contracts, 7-8000 farms ( 35, 000 people) will no longer grow cane. Possibly 10-18000 of these people will try to move to Lautoka and the illegal settlements will explode.
 I have told the Committee that the $1.0 million budget for national squatter resettlement is a joke – and we must lobby for $20.0 million in Budget 06. Govt . is presently achieving negligible housing for squatters and they admit the situation is out of control . 
 Our project model is easily the most cost-effective solution and Govt is starting to take notice.
 The Minister for Women, Social Welfare made a 3-hour visit. Later we trained 6 carpenters from Suva who will adopt our Rotahome model for their home building in Suva. For the last 3 years I have made comprehensive submissions (12 page) to the Min. of Finance seeking a grant of $30,000 for our project in the budgets. I have never received a reply! I have told the Committee I will not tolerate that, and budget 06 must provide for the grant. 
FAIM LANDINGS 
WE ARE AS PREPARED AS WE WILL EVER BE STOP 

ARMY GROUP SOUTH ALLIED FORCES -GENERAL MOBILISATION ORDERED STOP 

GOD SPEED 

CDR PETER D 

GHQ PACIFIC 

CLASSIFIED 

GEN / ORDER 23 / 05 
