Despatches # 25

20th September 2005

News from the Western Front

Focus on progress 2006, FAIM achievements, Koroipita infrastructure – Despatches #26 (soon) will describe prospects 06.

To Date – Sept 19th/05

· At Koroipita subdivision – 66 homes built! (of 84 lots)

· Total  54 toilet/shower/kitchen units (TSK’s)

· Total 24  septic tanks. Only 18 homes not connected.

· Sum Total Rotahomes – 764 housing 3820 people 

FAIM 05 

· 46 FAIM teams to date. Awesome efforts. Blood (yes) sweat and yes, beers.

· ANZAC forces return at the end of Sept. Lt Saten and local platoon Bigfoot, Gumboot, Silent remain behind the lines -  dug in for the summer campaign.

Roads/Water

· NZ Aid project complete in brilliant campaign to lay water mains, hydrants valves and make that connection – 3 engineers serve over 3 weeks simultaneously building   ; ; 

· Road network fully formed, some culverts ,  gravel and  with road signs installed.

· Individual home metered connections – initial application paid for 10 homes and connections expected soon.

Community

· US Peace Corps volunteer Ed moves into upgraded home on Koroipita Heights – and he will live there  for 2 to 3 years on site  to build community management under the Koroipita Council
· Koroipita Kindy established

· Koroipita Kats soccer team holds trophy

· Raiders break into container store and steal drop-saw . Security tightened . Raiders attempt arson but we win………

· Stanthorpe FAIM (Qld) builds fantastic Children’s Park

Matched TRF Grants – Progress Homes

Funds are received in tranches  of 45% / 45% / 10% for all three current open grants – status

MG#
Source                45% (1)
45% (2)
10% (1)
Built   

50689
Vic/Geelong
 Complete
Complete
- 
18           

51548
Mobile/Alab
 Complete
Complete
-
12

51830
Tasmania
 Complete
Funds soon 
-
7      






37

Thus a total of 37 homes have been built of the 50 homes expected to be built as part of the 3 MG’s. 

Sites for Homes / Funds

- 66 Homes built at Koroipita

- Only 6 sites left on the west bank…including the commercial lot (shop / house ) 

10 other sites on East Bank accessible only after we build the bridge near the soccer field

Total 82 sites. We may abandon 2 sites as too boggy or steep or for other uses such as firewood plantations. (Note – firewood is in serious shortage and the people are stripping the area of trees well beyond the town borders creating friction. We will look at leaving an area to grow firewood in a plantation.)

We will run out of home lots on the West Bank by Christmas – and complete Koroipita (homes) by early to mid 2006.

Despatches #26 will describe where - to  , in 2006. 

Thus:

66 homes built

13 more under (3) MG’s

73

Effectively the 10 homes on the East Bank will have to be funded from sources other than MG’s. Despatches #26 will describe the possibilities. I assume RF maintains the ban on MG’s for low cost shelters (comments/welcome news?) – and in that regard did some babies get thrown out with the bath water? But there will be good news. Local donors have donated 6 homes and this could be an important source in 2006.

FAIM Funds – Homes / Costs

You have read this before but to explain again;

- The cap on MG funds for low cost shelters is – USD$2000

· USD$2000 yielded on average FJD$3200
· The new cost of the basic home (excluding toilet, shower and kitchen TSK unit) = F$4040 inclusive of labour and home lot bench preparation.

Therefore there is a short fall of($4040 - $3200) of  F$840 for every home built under the 3 MG’s (50).

The new cost for a home is after massive increases in the cost of steel (25%) and timber(24%) . This year , timber supply direct from the mill has been short and we have often been forced to source from retailers. For example;

· 100 x 50 framing R/S  previous price $580 M3 ex mill

 

new price
$750/M3 ex mill

 

price retail
$950/M retail

We have even had to rip 100x50 (4x2) out of 200x50 (8x4) planks.

Homes and TSK’s

This is the latest cost summary;

Homes cost 
F$4040 = AUD$3200   NZD$3500

TSK costs
F$1860 = AUD$1460    NZD$1600


F$5890 =  AUD$4660   NZD$5100

Av. MG’s yielded
F$3200
Deficit/Unit
           F$2690

 So how did we fund the difference? Why is the ROTAHOMES account not bankrupt after building 37 homes after MG funding? Why is’nt Peter in Debtors Prison ? Reasons;

· Direct donations TSK’s from clubs (more needed please …yikes!!) 

· Donated materials eg roof screws, steel

· Donated skilled, fast labour (FAIM): critical…. slavery pays!

Most of these donations for eg TSK’s came from the FAIM team clubs themselves ………+ sweat, (some) blood and money! What more can they give? Dramatic efforts! They even contributed to the rented FAIM house rent! and to the local economy – especially the brewery. Several tonnes of empty bottles . 

Septic Tanks

Each tank serves 2 homes. , but as with TSK’s we will need funds for more tanks if the homes are to be occupied.

Because we route the grey water from the shower and wash tubs to a garden area and not into the septic tanks, the volume of effluent is tiny. This is directed to temporary soak pits but eventually we will pipe it to a treatment area. We are reviewing the soak trench and BIPU/MAT-e systems for effluent treatment.

A septic tank costs FJD$1200 plus F$200 to connect 100mm pipes to the TSK 

Total 
FJD$1400


AUD$1100


NZD$1220


USD$860

The British High Commission donated 8 septic tanks in 2004 and I am preparing a request for 10  more this year. 

Summary of What We Need

Need

TSK’s  
F$1850
AUD$1460
NZD$1600

Septic Tanks
F$1400 
AUD$1100
NZD$1220

NEEDS Cont’d 

DIK Goods = building materials eg. roofing steel, flashings, roof screws, insulation paper, reinforcing steel, timber (treated) 100x50, 75x50 and flooring, steel strapping

Tools – only as per Peter’s latest  wish list.

Note the supply of treated TG flooring has become patchy and when we are forced to the retailers it can cost F$1000/m3!! We are exploring the use of flooring boards such as Aqua-board (water proof) which will be shipped in the next container out of DIK-Vic ex Geelong (ref Hank Nydham).

Regularly during the FAIM season (May to Sept incl.) I issued a Peter’s Wish List and the FAIM teams responded magnificently. This avoids teams bringing  items in surplus stock , and targeted critical need items.

What we Do NOT need

Used clothes, books. This is not to say the people do not need these – especially out in the country areas but because;

· The focus is on Koroipita building homes. TSK’s etc

· We do not do the long runs delivering to country areas now

· There is a storage problem – critical in 2006

Mains Water Reticulation/Connection

Ad Roads Projects

Undertaken simultaneously, involving 3 engineers and 2 surveyors and hordes of locals

Funds Water Project

NZ Aid via RNZWCS Ltd 
NZD$45,200? 
F$46,948?

RC Ellerslie Sunrise (Akl)
NZD$2500
F$2900

RC Half Moon Bay (Akl)
NZD$2500
F$2900   

Actual T.T. received fund

F$52,748

Notes

1. NZ Aid via Rotary NZ in Centenary year

2. Contributions from 2 Auckland clubs – my guess as to splits

3. Actual funds received in total F$52,748

Costs/Surplus – Water

Water project cost
F$38,923

Surplus as reported
F$13,825 Note (4)

Agreed to re-deploy
F$5000 Note (5)

Notes

4. Surplus due to reduction in number of hydrants and valves as agreed by PWD – and inability to cross creek to 10 lots on East Bank.

5. Agreed (PDG Stu Batty) to let us use $5000 toward road stabilisation – especially culverts before the wet season….starting soon 

The mains water lines are 100mm and 80mm UPVC pipes with cast metal pressure joints. There are valves and hydrants at PWD spec. spacings and the pressure head is 40m. We know, we opened a hydrant and kaboom, 20m high fountain!

Connection – made to the PWD main line 80m from the site. That is a 300mm line.

Home connections;

We have applied for an initial 10 homes but the process is slow, involving Native Land Trust Board – and the PWD. Once we connect the first 10, they will get their own water meter (ad bill $) and that will take the pressure off the rest of the town. Then we apply for 10 more meters and so on until only the Base building (Lot 25) is connected to the original meter.

Fire

The fire brigade has inspected all hydrants. The main water lines are 1.0m deep under ground in a bed of sand.

Survey

The sequence had to be;

· Survey road lines, home lot bdys.

· Roads, alignment, formation drains, gravel (some) and (some) culverts

· Water line reticulation

The land on the South sector had to be cleared of 3m tall elephant grass and that was cut by hand just days before the surveyors arrived. They still had to thrash around in tall debris and grass, but got the job done in 2 weeks.

Roads

RC Riccarton donated F$11,767 for the road network upgrade – extension to the South side. Result is outstanding, wide fully formed roads albeit with only a light cover of gravel and (more) culverts needed. Watch this space.

UPDATE .RC Riccarton has just announced another grant of NZD$6000  for immediate road stabilization works prior to the wet season ..outstanding 

Road Signs

Complete set donated by Alan Peacock of Flightsigns Ltd in Christchurch NZ. Includes Geelong Bula-vard!

Mentioned in Despatches

Surveyors 
Ray Dunne (again) Geelong TGM Engineering


Chris Allan Geelong

Eng Coordinators
Ron McLeay RC Riccarton C’Church


David Barkley RC Geelong

Road Engineer
Bill Smith (again) Geelong

Water Engineer
Mick Chonka

A beautifully orchestrated, technically excellent engineering feat – in 2 weeks – and behind the scenes the engineers of the funding PDG Stuart Batty (NZ) PDG Beryl Robinson (D9920-NZ) and PDG Terry Fortune. I found NZ Aid extremely easy to deal with via their helpers and this relationship is growing – watch this space.

Home/Lot Numbers

We need numbers on each home to identify et c. One of the FAIMers offered to make these and mail to me – but I cannot recall who. Please email me for details.

FAIM Teams 2005

Total 46 teams to date. The last team leaves end of Sept. The achievements are amazing to see. We have nearly run out of home lots at Koroipita.

What worked well; (arguably) 

· The 6 bedroom rented house with up to 18 beds (apart from water problems ) 

· Scott Forrest’s billet (up to 6) 50 m from Peter’s home

· The 2 vans. Thank you DIK Victoria/Geelong for the Datsun. Critical for the SSV transport and general transport

· Hired Mini-buses

· Security arrangements especially on site using Peter’s Fort knox container and day key/night key system and Vani The house maid at the house during the days . 

· Adequate tools, power cords. Thank you all donors!

· Food and entertainment

· To my knowledge, nobody got hit for excess baggage – not even Rita Meuris and her 70kg for the Kindy! but all teams heeded the warnings and read the FAIM Field Manual

· The pre-briefings on site, avoided mistakes, short cut that = problems 

What we need to improve on; 

You probably have long lists, but in brief-

· Some people still bring unnecessary valuables and leave them in eg buses. Luckily almost all recovered.

· The Base gets crowded – used as Kindy, lunch room, tool room, etc etc. That is good use of the asset. If there is to be a next town this building needs to be slightly bigger for a community at Koroipita of 400 plus. We have now vacated the home next door and we will use this for community activities as well . 

· OHS aspects (see below)

· We must extend the power lines/street lights further/faster than we did, to keep up with teams

· Document the plans. Joe Meuris and David Chambers  have refined SSV Jamie (Stalin) Polkinghornes plan and will laminate them.

Building methods/Stds

I have received some constructive comments on building methods, OHS issues, standards, materials. I have collected these in a file  and I will be issuing a full response to these contributors in areas such as building foundations, OHS, mass  production. 

We have already introduced some improvements – for example we buy 1.8m x 125-150mm ted treated pine poles (approx half of all) and cut these to 900mm – and use these under the outer bearers (only) in enlarged post holes to increase the mass of concrete. Also tamp in stones at the base of the holes to solidify. We will be using 10mm reinforced rod spikes in future – not 100mm nails on the stumps.

Building methods/2006

If there is to be a FAIM season 2006 (read almost certain) in a new town (watch this space) then it will be done with these new methods;

· Mass production eg wall frames under large shed. We have 12x11m transmission poles for this – they were donated by FEA years ago.

· Standardised plans laminated

· Improved foundations especially

· Improved shade covers for teams

· Strict OHS rules incorporated into briefings eg kids onsite and power cords etc

· Etc.

Engineer Denis McGowan has offered to advise on these systems – but wait for Despatches 26……….. ref 2006.

Group Photos

I have received only 7 group photos of the 24 teams in 2005.

· Send as email (one only – repeat one only – we are in micro band in Fiji) to work email where I can print to A4 at            peterd@wqfiji.com.fj

· This must be severely restricted. At home it takes 30 minutes to open an email with one photo attached!

· I have frames ready for the Honours Board at the Base. On the email give names in sequence of photo.

PART II – COMMUNITY

All FAIM teams in 2005 will have noticed that community issues now demands as much attention, as physical tasks of home and TSK building, roads, water supply etc.  The population is over 200, and when we have 80+ homes – it will top 400 and we must be prepared for community demands;

Education/Recreation/Occupation

Organisational

Services – on a sustainable basis

Legal – land title

So what progress, plans? – in very brief;

Educational

· SSV Rita Meuris sets up kindy. 22 pupils and growing daily. There is government support for a kindy….We have 3 ladies from Koroipita who are excellent teachers and the great news Rita is that the kindy thrives after you have left and Ed  is really commited and we will secure funds to quarantee continuity . 

· RC Bellerieve team completes mission to upgrade, furnish and stock the library at the local primary school where they can expect an invasion of up to 100 new kids. The Head Teacher commented that (new) kids from Koroipita are behind and a bit wild – that will change dramatically – especially as we develop a sustainable kindy.

· RC Stanthorpe FAIM builds a brilliant children’s playground with swings, climbing frames etc. This is so popular that at times kids are restricted to 20 swings each.

· There is still pressure to build an Educational Centre. The focus is still on home and TSK building etc. This is an issue for 2006 and beyond.

Organisation

· The Koroipita Council is still disorganized and basically, lost. We have not had time to spend on this critical component of community leadership – but there is hope. We have had a succession of Presidents including “Queen” Elizabeth who was evicted in the end after her methods which involved a stiff left hook ,  resulted in violence and attempted repeated arson.

· Enter Ed – the US Peace Corps Volunteer. Ed Sul  will live on site for the next 2 – 3 years. His task is to help settle disputes and organise the Council and educate the people in community skills – like garbage and water management, the kindy and evening study periods ….the hall is packed with kids studying til 9.00 at nights . !!!

· The Deakin University team helped upgrade Ed’s house at the top of the hill – top views, class real estate!

· Ed has a dream, internet connection and PC training for the kids.

· The council organizational structure has been defined with roles such as “Minister for Works” (Sewage, Water) and – and Education, Roads/Drains etc 

· A key role will be to establish saving schemes to ensure the people can afford services on a sustainable basis – as below.

Services

Prototype garbage bin system built and tested – brilliant!

Comprises aluminum bins reinforced in a square tube frame 1.2m x 2.4m x 1.2m = 3.5 m3. The bin has 2 ski type rails underneath and this sits on an elevated concrete ramp on the road side. The bins have 2 doors on the top to fill – and doors on the two ends to empty at the tip. The 5 bins will slide sideways onto a standard cane lorry and be transported to the dump to be emptied. Total 17m3 per trip.

· SSV Joe Meuris (Adelaide) and our welder built the prototype – and the German Consul l in Suva has now approved a grant to build all 5!

· We are training the people to separate green waste and compostables (eg peelings) from rubbish, to reduce the volume etc.

· We estimate the 5 bins placed at strategic locations will fill every 2 months – and the dumping costs will be $15/family/year max!

Water Supply

Fully covered above 

Sewage Treatment

To date all but ​​​18 homes are connected to septic tanks. Last year the British High Commission funded 8 tanks and a request will be lodged for 10  more this year. The rest have come from direct donations of F$1400/tank inclusive of 100mm PVC pipe connections to the toilets. One tank serves 2 homes.

At present the effluent is discharging into temporary soak pits which have mostly filled with garbage before we invented the garbage system. There is a tiny volume of effluent because we do not route they grey water to the septic tanks but to the gardens.

However the effluent treatment system is the next large infrastructure project and we are about to refine plans for that.

Post Cards

PDG David Lee of RC Stanthorpe – veteran Fiji helper donated 1000 post cards depicting Koroipita. Beautiful. Selling like Hot cakes!

Landscaping

The nursery will be reinstated as soon as the rains become more consistent. Early this year we planted 300 palms, flamboyant trees and ornamentals – and we will treble that next year in the central and southern parts of town. Siiri Forrest is now the nursey captain . She is gathering seeds and cuttings and nursing the drought damaged stock . ..don’t let her near your garden !

Legals

· We have submitted 10 applications for water  meters and that normally requires individual home lot leases (99 residential) to be in place. Native Lands Trust Board has agreed to approve these – in expectation of those titles to be granted in time.

· At the end of the infrastructure phase and when all 80 – 84 home lots are built on, the playground widened etc, we will survey the entire subdivision and submit the final plan for approval. Then individual title can be granted to deserving families. Not all families will make it and sadly 4 have been evicted and a few more are asking for it. Maybe Ed can turn them around?

Security

· Following a few incidents of thuggery and a break-in at the store container where we lost the precious DeWalt  drop saw – we have regular patrols with citizens armed with powerful torches.

· We are about to install security sensors, lights and sirens – and maybe a cattle fence.

· These raiders are almost definitely from nearby homes and squatter settlements at Tomuka and the Buabua Valley but Big Ed will sort all this out.

Part III – Prospects 2006

This is an outline only. Despatches 26 will be issued early October following crucial meetings with Government and NZ Aid. In brief;

· Once the 3 matched grants are completed (50 homes) we will not be able to apply for more due to the ban imposed by RI or low cost shelters for MG’s.

· The cost of the actual home at $4040 is beyond the reach of the average Rotary Club in our region – they donated TSK’s (F$1850) and septic tanks (F$1400) but not homes.

· Local businessmen/donors have donated a few homes but this cannot sustain our build rate  –  of one home/6 days! 

THEREFORE NEXT YEAR WE HAVE TO FIND ANOTHER SOURCE OF FUNDS TO FUND HOMES DIRECTLY OR MATCH ROTARY DONATIONS.

These are the possibilities;

· RI lifts the ban on low cost shelters albeit with strict conditions (comments welcome)……..doubtful ?

· NZ Aid and the Fiji Government combines??? To fund almost all costs for another town, and possibly for 2 towns

· The UN stops wasting money on studies and reports and funds us …….as per millennium goals and all that ……..yeah right !!

Watch this space.

I have floated the idea of a 3-way pool fund so that Rotary clubs would provide only 1/3 of the cost of a home etc. and we will see where that goes.

Ministerial Visits

· Ministers for Housing and Squatter resettlement , and for Health visited Koroipita

· They returned a week later with a delegation of 20 senior civil servants 

· NZ Aid official Kirk Yates visited the site

· He returned with a team  from NZ Aid/Wellington.

· The Minister told us to expect a visit by the Prime Minister – and some of Cabinet in late September.

· Etc.

There has been informal behind the scenes meetings and planning to get a commitment and clear agreed plan for 2006. Watch this space.

FAIM 2006

Meanwhile all applications are going into a file and applicants will receive Despatches to keep them updated. If it looks as though a new town is possible, can be funded and accessed (legally) in time for May 2006 I will issue the time slots for hard bookings later this year.

SSV’s Site Support Volunteers

Recall earlier this year I was panicing about the absence (then) of SSV’s for the FAIM season. Well the end result was  dramatically better. Outstanding service by Joe Meuris (RC Flagstaff Hill ADL) and Rita Meuris (Kindy) who served for 73 days and together we must have made 100 runs to the airport and back at all hours!

Then there was the versatile Deakin University boys,  and we are seeing more and more of these great lads …….Lo Morrison (on the bureaucracy aspects), Tessa Penny and veterans PDG Lew Pretorius and Grahame Little and Alan Gay (3 trips each) all apart from the magnificent engineers as reported above as  water, roads etc. 

Some of the more asinine statements heard from  FAIM teams included ; 

“We have the technology to be , flexible “ 

“If  we don’t succeed , we run the risk , of failure “ 

“They came , they sawed , they conquered “ 

They came , pale frail products of the pudding race , and home went bronzed warriors , conquering heroes of the Rotary race . 

We salute you all – 350 volunteers inclusive of the local teams. 

The greatest armada in the history of FAIM teams 

Cdr Peter D

CHQ Pacific

G/O 25 / 09 /0 5 
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